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UM STUDY: FOUR-YEAR PLAN BEST FOR GOING-TO-THE-SUN ROAD 
MISSOULA—
A plan to reconstruct Glacier National Park’s Going-to-the-Sun Road in four years 
would have the least overall negative impact on Montana’s economy when compared with 
alternatives that would take six or 10 years, according to a recent study by the Institute for 
Tourism and Recreation Research at The University of Montana-Missoula.
Three alternatives are under consideration for rebuilding the historic road. They are:
■Alternative A, which would take nine to 10 years to complete at a cost of $90 million 
to $105 million. This option would keep one lane of Going-to-the-Sun Road open over Logan 
Pass with hour-long delays from June through August. The road would close after Labor Day.
■Alternative B, which would take four to six years to complete at a cost of $70 million 
to $85 million. This option would provide access to Logan Pass from only one side while the 
other side is under construction.
■Alternative C, which is no action — continuing to rebuild the road in a piecemeal 
fashion for the next 50 years at an estimated cost of $200 million for the entire road system.
The ITRR study estimates that a four-year version of Alternative B would provide the 
least bottom-line impact to Montana’s economy with a loss of $129 million to $135 million in
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total losses to the state. A six-year scenario for Alternative B would cost the state $202 million 
to $207 million. The longer Alternative A would cost the state in the neighborhood of $258 
million.
In conducting the study, ITRR did an analysis of nonresident Glacier Park visitors, a 
group comprising 80.5 percent of all people who enter the gates. The number of visitors who 
said they would not visit Glacier Park under certain reconstruction alternatives was 
incorporated to determine the economic impact.
The report said Alternative A would offer the least economic impact on an annual basis. 
However, Alternative B would be the better choice, since the impact is over a shorter time 
period.
Alternative C would have no economic impact because it is the current method of 
repair. However, Alternative C involves the risk of a higher economic cost if road failure 
occurs and Going-to-the-Sun must be immediately closed.
ITRR recommends that a team of interested individuals be assembled to design and 
implement a reconstruction survival marketing plan. This would provide ideas and procedures 
to decrease the potential negative impact of visitor loss to the Glacier Park area and the state if 
either Alternative A or B is chosen for reconstruction.
For more information about the Going-to-the-Sun reconstruction economic impact 
report, check the ITRR Web page at www.forestry.umt.edu/itrr.
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